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Xpress Operations Committee Meeting
Thursday, January 7, 2021
Proposed Agenda

|. Call to Order i Howard Mosby, Chair

ll.  Approval of the Meeting Minutes for March 5, 2020

lll. Approval of the Agenda for January 7, 2021

V. Xpress Performance Review T Jamie Fischer

V. COVID Protection Measures Implementation i Gail Franklin
VI. Xpress System Operations Update i Gail Franklin

VII. Adjourn
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A Regional Transit Operator within the AT L

XPRESS PERFORMANCE REVIEW

Jamie M. Fischer, PhD | January 7, 2021
Office of Transportation Performance & Innovation
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XPRESS SYSTEM PERFORMANCE
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3 System Reliability

A Fare Collection Breakdown
AOn Time Performance Update @
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S | ampton
@@@® Pork & Ride Lots 440

[®] Employment Centers

[  MARTA Station




W

XPRESS RIDERSHIP i 2020 coviD Period Www
AVERAGE DAILY BOARDINGS (ADB) . CY 2019 oY 2020
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XPRESS FARE REVENUE i Fy21 to Date W
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XPRESS SYSTEM REL|AB|L|TY - Year over Year %v‘?
On-t i me performance 1| S ByRgMETRIP DEPARTURES
A In the morning, when traffic is 8504

more consistent

A At the first point pick-up stop
(contractors held to 85%)

A For routes that can use the
Georgia Express Lanes

The most common reason
customers give for riding Xpress 0%
sito avoid traffic. o Nov-19 Nov-20
m Overall mAM PM
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XPRESS CUSTOMER FEEDBACK 1 oct & Nov 2020 w

B Other

Fewer than B Driving & Safety (from Xpress Riders)

2 complaints
per 1,000 boardings

B COVIb19 Mask Issues

] Operator Behavior & Training

B Onboard Experience & Bus Condition
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been back to work for 5 weeks, but long
enough to take notice that they are very I Driving & Safety (from Other Motorists)

+ occasional commendations

safe drivers, as well as conS|derate B O -Time Performance
andcourteous to passengebs
Customer Email 10/13/2020 0% 10% 20%
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Thank Youl!
Questions?
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A Regional Transit Operator within the AT L 7%

COVID PROTECTION MEASURE IMPLEMENTATION

ATL Operations Committee

Gail Franklin T Chief Transit Officer
January 7, 2021



3 Currently Xpress is considering the GPS NPBI ionization device for our fleet.




What is lonization?

3 lonization is a process where energy imparted to ions travelling through the air can Kill
living pathogens such as bacteria or fungi.
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Needlepoint Bipolar Air lonization

Positive and Negative
ions react to form
hydroxyls.“Air-Scrubbers” The Hydroxyls rob the

pathogen of the hydrogen
necessary for them to

survive, making them inactive.

Creating water vapor (H;0)
in the process.

Kills Living Pathogens

N
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FON

A viable active air treatment option
that not only affects contaminants
and microbes in the air, but also on
surfaces, even hidden surfaces. This
means contaminants are addressed
in the space, and don't have to make
their way back through the HVAC
system (if they can) before being
filtered or treated.

12



lonization Price Quote “bress;

Installed Manufacturer
Location Marketer

Cost per Bu Comments

GCT and Marietta City Schools also
Custom Mobhility/GPS $995 installed this unit. Annual
NPBit Technology maintenance cost of $4,600 for enti
fleet.

lon HVAC Cabine
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A Regional Transit Operator within the AT L3g

XPRESS SYSTEM OPERATIONS UPDATE
ATL OPERATIONS COMMITTEE

Gail Franklin
January 7, 2021



PRESENTATION OUTLINE

% Request for Proposals (RFR)perations
f Overview
f Timeline

f

List of Proposers

f Timeline for Board Approval

% Hickory Grove Park and Ride Project

f

~ ~h 4 —h

Project Location

Schedule

Design

Overview of Lot Amenities
Hickory Grove Routes




